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Goal of Plan 
❖ To minimize the disruption to academic progress caused by planned and extended 

school closures by making those out-of-school days as educationally productive and 

engaging as possible. 

❖ To allow students in grades K-12 an opportunity to practice the kind of distance 

learning that is increasingly part of both college study and workplace training. 

❖ Students and staff will continue to be connected and engaged to school and 

community throughout distance learning. 

❖ Teachers will identify essential learning targets for the remainder of the school year to 

focus and condense learning opportunities. 

❖ Staff will try new and innovative instructional approaches to grow students' love of 

learning and meet the needs of students during distance learning. 

 

Overview of Plan 
Distance learning involves students being educated without in-person interaction among their 

instructor(s) or peers. The learning process is often exclusively individual and asynchronous 

by providing students with access to appropriate educational materials and ensuring students 

receive daily opportunities to interact with their teacher(s). Instructors may use tech tools and 

online learning to facilitate instruction. Along with emphasizing the value of learning, distance 

learning encourages character growth in the areas of self-sufficiency, adaptability, and 

perseverance. Distance learning is a great opportunity to try personalized, project based 

learning, too.   

 

 Expectations for Teaching and Learning  
Beginning March 30, 2020, students will begin distance learning opportunities. It should be 
made clear that distance learning is not simply online instruction. Distance learning means 
different paths for students to access instruction and new experiences. For our primary 
students in grades K-5, we believe that providing practice and experiential learning options is 
best. We will provide instructional practice through enrichment and review of materials to 

mailto:masciav@southmoreland.net
https://pa01000599.schoolwires.net/


reinforce and extend prior learning. Similarly, at the secondary level, instructional 
opportunities will involve experiential learning but will be more focused on students learning 
new content through planned instruction of new concepts and skills aligned to grade level 
content standards. 

 

Communication Tools and Strategies 

Please note that accurate information regarding this distance learning strategy will come 
solely from the Southmoreland School District through School Messenger, the District website 
and from official district email blasts. This is done to ensure clarity of action and to provide 
updates that are important and necessary. 
Letter to All Stakeholders 1 
Letter to All Stakeholders 2 
Letter to All Stakeholders 3 
Southmoreland High School Framework 
Southmoreland Middle School Framework 
Southmoreland Primary Center and Elementary School Framework 
Social Expectations for Video-Conferencing 
How to be a Great Virtual Classmate 
School Counselor Information 

 

Access (Devices, Platforms, Handouts) 
Our online component will be conducted through Google Classroom platform. All students 
have district emails that are first name and last name at southmoreland.net (for example, 
joesmith@southmoreland.net). The student password is their lunch ID number unless it was 
previously changed by the student. Please log in to Google using that email and number to 
access your student’s Google Classroom. Many teachers use a variety of different learning 
tools to engage students. Some tools include Kahoot, Quizlet, Flocabulary, Study Island, 
Khan Academy, etc. 

 

Staff General Expectations 
❖ Teachers are available to students and parents for virtual check-in during scheduled 

“office hours” for a minimum of three (3) hours per day, Monday - Friday. This MUST 

be posted daily. Consider offering varying times for “office hours”. 

❖ Monday - Friday, from 7:30 a.m. - 9:55 a.m. daily, is an opportunity to complete 

clerical duties and meetings as scheduled by administration.  Every attempt will be 

made to schedule meetings at least one day in advance. 

❖ Teachers will post assignments by 9:00 a.m. per scheduled instructional day and be 

available to students during posted “office hours” 

❖ Teachers will plan and deliver standards based learning activities. 

❖ Teachers should be mindful of the amount of work given to students as they will often 

have many responsibilities in the home and also numerous classes to cover.  

❖ Teachers will touch base with students -- especially those who are falling behind, not 

checking in, or not submitting work.  

❖ If a student is showing consistent problems such as failure to check-in or submit work, 

contact your building Principal and School Counselor.  

https://pa01000599.schoolwires.net/cms/lib/PA01000599/Centricity/Domain/1/Coronavirus%20Letter%20to%20Parents%203-13-2020.pdf
https://pa01000599.schoolwires.net/cms/lib/PA01000599/Centricity/Domain/1/Parent%20Letter%20March%2024%202020.pdf
https://pa01000599.schoolwires.net/cms/lib/PA01000599/Centricity/Domain/549/Parent%20Technology%20Letter%203-25-2020.pdf
https://pa01000599.schoolwires.net/cms/lib/PA01000599/Centricity/Domain/549/What%20is%20Distance%20Learning%20at%20Southmoreland%20High%20School.pdf
https://pa01000599.schoolwires.net/cms/lib/PA01000599/Centricity/Domain/549/What%20is%20COVID-19%20Distance%20Learning%20at%20SMS.pdf
https://pa01000599.schoolwires.net/cms/lib/PA01000599/Centricity/Domain/549/SES_SPC%20Parent%20Distance%20Learning%20Plan%20El%20Ed%203.25.20.pdf
https://pa01000599.schoolwires.net/cms/lib/PA01000599/Centricity/Domain/549/Google%20Meet-Zoom-Conference%20Call%20Social%20Expectations.pdf
https://pa01000599.schoolwires.net/cms/lib/PA01000599/Centricity/Domain/549/How%20to%20Be%20a%20Great%20Virtual%20Classmate.pdf
https://docs.google.com/document/d/1sIXANbOd8M1pN6gfYaQt3d9Eohlc-NWI/edit
mailto:joesmith@southmoreland.net


❖ Meet virtually with students on 504 plans to ensure access and progress toward 

meeting academic standards. 

❖ Meet virtually with Special Education students in collaboration with case managers to 

ensure access and progress toward meeting academic standards. 

❖ Continue adhering to all student IEP and 504 requirements and supporting ALL 

students. 

 

Student Expectations 
❖ Students are responsible for the work assigned during distance learning.  

❖ Students will connect with teachers via school email and Google Classroom. 

❖ Students can benefit from consistency and routine with a daily schedule, along with 

working in an area free of distractions, in order for them to focus on doing their best 

learning. 

❖ Parent(s) should contact their child’s teacher(s) regarding the expectation of distance 

learning. If required, special arrangements for students must be worked out prior to 

the first day, Monday, March 30, of distance learning. Families are asked to inform the 

teacher if they do not have internet access at home since access to Google 

Classroom and completion of assignments will be required.  

❖ Parent(s), along with teachers and students, are asked to remember that distance 

learning days are designed to be flexible. If a child struggles with a concept or 

assignment and is unable to complete the work that day, parent(s) should remind their 

student to communicate with the teacher about how to meet the requirements. 

❖ Parent(s) should contact teachers directly with any questions, concerns, or frustrations 

they may have regarding distance learning assignments. 

 

Attendance / Accountability 

By completing all assigned class work, your child will receive credit for attending school via 

distance learning. Therefore it is very important that your child engage in the learning 

materials provided by his/her teacher. Teachers will provide specific due dates for each 

assignment posted. Students will have the opportunity to work on these assignments outside 

of the confines of a teacher’s workday. If your child is having difficulty completing an 

assignment in the posted time frame, contact the teacher.  

 

 

 

 

Good Faith Efforts for Access and Equity for All Students 
Printed learning packets are available only to families who do not have access to Wifi or 

technology equipment. Learning packets will be mailed to students. Contact building 

principals if you need learning packets mailed to your home. Students can access their 

classroom assignments at any time of the day or night. Since they are posted in the virtual 



classroom students can log in 24/7, seven days a week. All information your child needs will 

be provided in Google Classroom. Paper packets are simply a hard copy version of what is 

posted in Google Classroom. Our district will provide Chromebooks for online instruction to 

students who require it. Contact your building principal if you require hard copy materials to 

be mailed to your home. Materials will be mailed out as requested and as quickly as possible.  

 

It is a reality that the district has limited technology to share with those families that are in 

need.  It is asked that families request only one (1) Chromebook per household so as to 

ensure we can provide as many Chromebooks to families that need them as possible. The 

district will not be able to address households having a lack of internet accessibility.  

Chromebook serial numbers will be logged and parents will be required to sign for the 

Chromebooks as they pick them up through a process similar to what is occurring for our 

lunch distribution program. Students will be permitted to pick up Chromebooks at the HS at 

1:00 PM on March 30, 2020. Chromebooks will only be distributed to families that have 

reached out to building level principals. A help desk will be established for those individuals 

having questions or concerns about Chromebooks and their usage. The email address for the 

help desk will be helpdesk@southmoreland.net and will be staffed by Mr. Smithula from 9:00 

am - 3:30 pm Monday through Friday.  

 

Many internet providers are providing free or modified internet services. If you do not have 

Wi-Fi, a number of vendors are providing free or modified internet service.  Click the links 

below for each provider’s information. 

● Armstrong 

● Comcast 

● AT&T  

● Verizon  

● Atlantic Broadband 

 

Special Education Supports 
Students with disabilities will have assignments designed to meet the needs of IEP and 504 

plans. Throughout distance learning, the classroom teacher will be the main resource for help 

on assignments and lessons. If a child ordinarily leaves the  classroom and goes to another 

teacher for math, reading, or some other subject, then that teacher should design the 

distance learning assignment for that particular area. While a distance learning plan cannot 

completely replicate an in-session school day, efforts will be made to provide the support 

needed by particular students. Each student will be provided with Special Education services, 

including Related Services, identified in their IEP to the greatest extent possible. Contact Mr. 

Novickoff, Director of Special Education, at novickoffa@southmoreland.net with questions 

or concerns.  

❖ Special education teachers will conduct daily check-ins with general education 

teachers to determine what assignments and learning activities are being assigned to 

students and determine what accommodations and supports need to be provided. 

mailto:helpdesk@southmoreland.net
https://armstrongonewire.com/COVID19
http://wifi.xfinity.com/
https://about.att.com/pages/COVID-19.html
https://www.verizon.com/about/news/our-response-coronavirus


❖ Special education teachers will provide services (reading, writing, math, social skills, 

etc.) based on IEP goals and objectives. 

❖ Familiarize students with Google Classroom, so students will be able to access and 

complete any online assignments. 

❖ Develop a plan or daily schedule to ensure students have access to IEP services once 

distance learning begins. 

❖ Continue due process procedures with Individualized Education Plans, Evaluation, 

and Reevaluation Reports. 

❖ Gather Progress Monitoring Data for Progress Reports. 

❖ Ensure paraprofessionals provide support for students engaged in distance learning in 

the regular and special education setting. 

❖ Follow guidance from Mr. Novickoff, Director of Special Education, to ensure distance 

learning is providing services of the student’s Individualized Education Plan.  

❖ Special Education Letter to All Stakeholders 

 

EL Supports 
The focus for EL students is on academic English; critical thinking; vocabulary building; and 

developing communication skills through listening, speaking, reading, and writing. 

Advancing Excellence in English Language Teaching 

Multilingual Resources for Schools 

 

Gifted Education 

The focus for Gifted Education will focus on students developing their creativity by allowing 
them to explore a special area of interest of their choosing. 
National Association for Gifted Students 

 

Building/Grade Level Contacts 

Mr. Daniel Krofcheck, HS Principal (Grades 9-12) krofcheckd@southmoreland.net 
Mrs. Racquel Sutton, HS Assistant Principal (Grades 9-12) suttonr@southmoreland.net 
Mrs. Tracey Kuchar, MS Principal (Grades 6-8) kuchart@southmoreland.net 
Mr. Daniel Clara, SPC (Grades K-1) clarad@southmoreland.net 
Mr. Ronald Heitchue, SES Assistant Principal (Grades 2-5) heitchuer@southmoreland.net 
Mr. Alexander Novickoff, Director of Special Education (Grades K-12) novickoffa@southmoreland.net 
Mr. Vincent Mascia, Superintendent of Schools (Grades K-12) masciav@southmoreland.net 

 

 

Resource Links 
What platform will my child be using? Classroom: manage teaching and learning 

How do I log in to join a Google Classroom?  Classroom: manage teaching and learning 

Links to Google Classroom for Students and Parents 

Join a class as a student - Classroom Help 

Unenroll from a class - Classroom Help 

https://pa01000599.schoolwires.net/cms/lib/PA01000599/Centricity/Domain/1/Shutdown%20Special%20Ed%20Letter.docx.pdf
https://www.tesol.org/coronavirus-resources-for-teachers
https://www.colorincolorado.org/coronavirus
https://www.nagc.org/resources-educators-parents-during-covid-19?fbclid=IwAR2YTuEhmE-kW0IRfdSc8EAfDnDktSfCPS7_GaAaxN7PhOJCbiAcvnvWwoU
https://edu.google.com/products/classroom/?modal_active=none
https://edu.google.com/products/classroom/?modal_active=none
https://support.google.com/edu/classroom/answer/6020297?hl=en&ref_topic=9049977
https://support.google.com/edu/classroom/answer/6069981?hl=en&ref_topic=9049977


See your class information - Classroom Help 

View an archived class - Classroom Help 

View due dates and events on your calendar - Classroom Help 

Reorder your class cards - Classroom Help 

Teach From Home 

Teacher's Essential Guide to Google Classroom 

Google Classroom for Teachers 2020 

Google Classroom for Students 2020 

Supporting Families During COVID-19 

FERPA and Confidentiality in a Virtual Environment 

Google Classroom at Home Instructions for First Time Use 

Additional Resources by Grade and Content 

 

 

https://support.google.com/edu/classroom/answer/9215993?hl=en&ref_topic=9049977
https://support.google.com/edu/classroom/answer/6149820?hl=en&ref_topic=9049977
https://support.google.com/edu/classroom/answer/6272985?hl=en&ref_topic=9049977
https://support.google.com/edu/classroom/answer/7450896?hl=en&ref_topic=9049977
https://teachfromhome.google/intl/en/
https://www.commonsense.org/education/articles/teachers-essential-guide-to-google-classroom?fbclid=IwAR0rKp7bdEsedBUP7oUWxEVN0TVxg5doKPHpffm0fBdxizc80YY8vpe4b-A
https://www.youtube.com/watch?v=FkrhLude364&feature=emb_title&disable_polymer=true
https://www.youtube.com/watch?v=KSKOHFh9ka4
https://childmind.org/coping-during-covid-19-resources-for-parents/
https://pa01000599.schoolwires.net/cms/lib/PA01000599/Centricity/Domain/549/FERPA%20and%20Maintaining%20Confidentiality.pdf
https://pa01000599.schoolwires.net/cms/lib/PA01000599/Centricity/Domain/1/Google%20Classroom%20At-%20Home%20Instructions%20for%20First%20Time%20Use.pdf
https://pa01000599.schoolwires.net/cms/lib/PA01000599/Centricity/Domain/1/SMS%20Resources%20by%20Grade%20and%20Content%20Level.pdf

